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Continue and Support Major 
Phase 1 Initiatives

Consumer and Family Involvement – Focused efforts on Peer 
Support Certification and consumer and family involvement

Results Management – Create ongoing infrastructure to 
manage the Consumer Service Review (CSR) Process

Relationship Management – Continue 3 year process of 
performance-based contracting

Finance and Operations – Redesign a community financing 
model with implementation in January, 2009



Develop Strategies for Cross 
Agency Initiatives

Five priority areas require cross-agency
work to achieve a “transformed” system for 
persons with mental illness and/or addiction:

Forensics
Health/Behavioral Health Integration
Prevention/Early Intervention
Consumer Employment
Supported Housing



Develop Long Range Strategies & 
Short Term Activities

The common charge for each area would be:
Develop a clear statement of Indiana’s “best 
practice” model for each area
Assess Indiana’s current capacity as 
compared to identified need
Identify barriers to full implementation
Recommend strategies for implementation
Identify short-term opportunities/actions while 
developing long range strategies 



Leadership and Support

Leadership and Support is required for
each priority area:

• Key stakeholders will need to provide 
leadership and resources

• Specific commitments of time will be required 
to complete both short and long term plans



Priority Area - Forensics

Goal 1:  Crisis Intervention Teams
Provide statewide training, expansion and 
participation 

Goal 2:  Community Diversion
Implement statewide community diversion 
programs

Goal 3:  Treatment in Jails and Prisons
Require jails and DOC to provide quality mental 
health and addiction services



Priority Area - Forensics

Goal 4:  Re-entry Programs
Assure access to mental health and addiction 
treatment to offenders in the re-entry program 

Goal 5:  Medicaid Eligibility
Ensure Medicaid eligibility upon re-entry for 
offenders with mental illness who qualify for 
disability status



Priority Area – Health/Behavioral 
Health Integration

Goal:  Make primary health services available 
to individuals with serious mental illness as 
well as insert behavioral health services into 
primary health care settings
Pilots

Center for Mental Health - Riverview
Porter-Starke Services - Hilltop



Priority Area – Prevention/Early 
Intervention

Goal:  Integrate mental health into prevention 
efforts

Build upon local prevention infrastructure –
local coordinating councils – as basis for 
planning



Priority Area – Consumer 
Employment

Goal:  Evaluate new models (e.g. Affirmative 
Businesses) for the development of 
meaningful jobs for consumers



Priority Area – Supported 
Housing

Goal: Maximize and leverage funding streams –
federal, state, local, private – to secure or create 
supportive housing for consumers

Partner with the Indiana Housing and Community 
Development Office

Work with local CMHC’s and housing regions toward 
creating housing teams

Collaborate with the new Corporation for Supported 
Housing (CSH) staff position in IN



Timeline
By October, for each goal a selected person will do 
the following:

Develop a clear statement of Indiana’s “best practice”
model for each goal
Identify short-term opportunities/actions 

By February, 2008, for each goal the person will 
draft a long range strategy

Assess Indiana’s current capacity as compared to identified 
need
Identify barriers to full implementation
Recommend strategies for implementation
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